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AGREEMENT
ThisAgreement entered into this day of . , 2001, by and
"
between the GLOVERSVILLE ENLARGED SCHOOL DISTRICT BOARD OF
EDUCATION (hereinafter referred to as the "Board") and the GLOVERSVILLE
ADMINISTRATIVE SUPERVISORYSTAFFASSOCIATION (hereinafter referred to as
the "Association"), the parties do mutually agree as follows:
ARTICLE 1
RECOGNITION
1.1 Pursuant to Section 207 of Article 14 of the CivilService Law (Chapter 392 of the
Lawsof 1967, Public Employees Fair Employment Act), the Board recognizes the
Association for the purposes of collective negotiations. This Association will be the
exclusive representative for the Director of Health, Physical Education and
Athletics; the Director of Operations and Facilities; the Director of Special
Education; the School Lunch Director' and all administrative personnel except the
Superintendent; Assistant Superintendent for Curriculum and Instruction; the
School BusinessManager; and school psychologists.
1.2 This recognition shall be effective in accordance with the applicable provisions of
the Taylor Law. The Association agrees to comply with the provision of Section
210, Article 14 of the Civil Service Law and affirms that it does not assert the right
to strike against any government, to assist or participate in any such strike, or to
impose an obligation to conduct, assist or participate in such a strike.
1.3 In the event either party wishes to amend this Recognition Agreement, notice may
be given by November 1st of each year during the life of this Agreement.
Negotiations concerning such proposed amendments shall proceed in accordance
with the procedures mutually agreeable to both parties. Amendments resulting
from such negotiations shall take effect beginning the following July 1st or at such
other time as may be mutually agreeable to both parties.
ARTICLE 2
TERM OF AGREEMENT ..
2. 1 This Agreement shall constitute the agreement between both parties and shall be in
effect July 1, 2001 through June 3D, 2004.
2.2 The parties agree that there shall be no reopening of the terms and conditions of
this Agreement during the life of the contract except as established in Article 1.
2.3 The provisions of the Agreement shall apply to all personnel covered hereunder
without regard to race, creed, color, sex, national origin, membership or non-
membership in the Association.
ARTICLE 3
PRINCIPLES AND NEGOTIATIONS PROCEDURES
]. 1 Negotiable Items. The Board and the Association agree to negotiate in accordance
with the procedures set forth herein in a good faith effort to reach agreement
concerning matters including, but not limited to, negotiation procedures, salaries,
health benefits, period of employment, sabbatical leave, other leaves of absence,
grievance procedures and other matters as may mutually be agreed upon.
3.2 Negotiation Team. The Board, or designated representative(s) of the Board, will
meet with representatives designated by the Association for the purpose of
discussion and reaching mutually satisfactory agreements. Neither party in any
negotiations shall have any control over the selection of the representatives of the
other party. At no time will either party be represented by more than three
representatives (excluding consultants).
3.3 Opening Negotiations. Upon a request of either party for a meeting to open
negotiations on a successor agreement, a mutually acceptable meeting date shall be
2
set not more than fifteen (15) calendar days followingsuch request. In any given
year, such request shall be made nor earlier than January 1, nor later than February
1\
1, except by mutual consent. A ten'"ative list of items for negotiations shall be
submitted in writing by each party to the other party at least one week prior to the
first meeting. No new items shall be introduced nor negotiated subsequent to the
adjournment of the first meeting except as they may be mutually agreed.
3.4 NegotiationProcedure.
A. Following the initial meeting as described in Section 3.3, such additional
meetings shall be held until the parties reach an agreement on the items or
until an impasse is reached. Meetings will be held at mutually agreeable
times. A caucus may be called by either party as it is deemed necessary.
B. While no final agreement shall be executed without ratification by the Board
and the Association, the parties mutually pledge that their representatives
will be clothed with all necessary power and authority to make proposals,
counter-proposals and reach compromises in the course of negotiations.
3.5 Exchange of Information. Both parties shall furnish each other, upon reasonable
request, all available information pertinent to the items under consideration, except
such information of a privileged or confidential nature impinging upon an
individual's right, legal or otherwise.
3.6 Consultants. The parties may call upon consultants to assist in preparing for
negotiations,and advisethem duringconferencesessions. The expenseof such
consultants shall be borne by the party requesting them.
3.7 ReachingAgreement. A tentativememorandumof agreementshallbe prepared
and approved by each party as agreement is reached on the items subject to
negotiations. When final agreement is reached on all items proposed, the
memorandum of agreement shall be signed by the parties, subject to the approval
of the Board and ratification of the members of the Association. It is understood
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by the parties that no tentative agreement shall become final or binding until such
time as an entire package is agreed to and approved/ratified by the parties unless
otherwise agreed to in writing.
:3.8 This Agreement shall constitute the full and complete commitments between both
parties and may be altered, changed, adde'~ to, deleted from or anodified only
~
,
.
through the voluntary, mutual consent of the parties in a written and signed
amendment to this Agreement. Before the Board adopts a change in policy which
affects salaries, terms and conditions of employment, which are not covered by the
terms of this Agreement, the Board will notify the Association in writing that it is
considering such a change. The Association will have the right to advise the Board
on such items, providedthat it filessuch a request with the Boardwithinfive (5)
calendar days after receipt of such notice.
3.9 This Agreement shall supersede any rules, regulations, or practices of the Board
which shall be contrary to or inconsistent with its terms. The. provisions of this
Agreement shall be incorporated into and be considered part of the established
policies of the Board.
3.10 Any individual arrangement, agreement or contract between the Board and an
individual member shall be subject to and consistent with the terms and conditions
of this Agreement and any individual arrangement, agreement or contract hereafter
executed shall be expressly made subject to and consistent with the terms of this or
subsequent agreements to be executed by the parties. If any individual
arrangement, agreement, or contract contains any language inconsistent with this
Agreement, this Agreement, during its duration, shall be controlling.
3. 11 If any provision of this Agreement or any application of the Agreement to any
member or group of members shall be found contrary to law, then such provision
or application shall not be deemed valid and subsistingexcept to the extent
4
permitted by law, but all other provisions or applications shall continue in full force
and effect.
3. 12 Copies of this Agreement shall be printed at the expense of the Board and available
to all employees covered hereunder now employed or hereafter employed by the
Board within two weeks after its execution or employment if that occurs later.
3.13 IT IS AGREED BY AND BETWEEN THE PARTIES THAT ANY PROVISION OF
THIS AGREEMENT REQUIRING LEGISLATIVE ACTION TO PERMIT ITS
IMPLEMENTATION BY AMENDMENT OR LAW OR BY PROVIDING THE
ADDITIONAL FUNDS THEREFORE SHALL NOT BECOME EFFECTIVE UNTIL
THE APPROPRIATE LEGISLATIVE BODY HAS GIVEN APPROVAL.
3. 14 Record Keeping. Each party shall be responsible for the record keeping that it
desires to maintain during the various negotiation meetings. At no time shall
electronic devices be used to make a record of the meeting.
3. 15 Reprisals. The legal act or acts of any principals, group of principals, or all the
principals in their participation in negotiations and execution of any or all of the
terms of this Agreement shall not constitute or be the basis of, directly or
indirectly, any punitive disciplinaryact or acts or reprisal on the part of the Board
of the administrative authority of the School District. The Association shall not
.
commit acts of reprisal against the members of the Board or its representatives.
ARTICLE 4
GENERAL EMPLOYMENT PROVISIONS
4. 1 Personnel covered under the terms of this Agreement shall be required to undergo
physical examinations in accordance with Board policy.
4.2 Reimbursement of expenses for authorized travel by car by District employees will
be made at the IRS rate. Only those employees whose personal autos carry the
required New York State minimum insurance coverage, or its equivalent, willbe
eligible for such reimbursement. No employee shall be authorized to use a vehicle
5
In connection with School District business unless said automobile carries the
required New York State minimum insurance coverage, or its equivalent. Mileage
shall be measured from home or school, whichever is the point of departure.
4.3 The school calendar as adopted by the Board of Education shall be delivered to the .\
Association within a reasonable time after its adoption by the Board.
Recommendations on the calendar may be submitted by the Association to the
Superintendent before such formal adoption.
4.4 The period of employment for employees .covered hereunder is either an 11 or 12
month work year which includes the following:
A. Eleven month work year (elementary principals).
1. Encompasses the regular school year (September 1 -June 30) with
an additional 20 working day period between July 1 - August 31.
B. Twelve month work year (all other employees).
1.
2.
Encompasses the period July 1 through June 30 as the regular work year.
A 20 day annual vacation entitlement to be taken at a time and in
such lengths as may be mutually agreed to between the employee and
Superintendent.
3.
4.
Time off on all legal holidays.
An equivalent half-time obligation during major recess periods (e.g.,
Christmas and Spring or Christmas, Mid-Winter, and Spring).
The work year as referred to in "A" and "B" above shall also include anC.
annual two day retreat and/or workshop which all administrators may be
required to attend at the District's discretion. The dates, place and subject
of such two day retreat or workshop shall be determined by the
Superintendent and will be scheduled between July 1 and August 31 of each
school year. The two day retreat or workshop shall be in addition to the
twenty working days required by Part 4.4(A)( 1) above for eleven month
6
employees, and shall be part of the regular work year for twelve month
employees as provided in Part 4.4(B)( 1). The two day retreat shall not
.,
decease the twenty day annual vacation entitlement for twelve month
employees as provided in Part 4.4(B)(2) above.
C. In addition to the work year referred to in 4.4(A), (B) and (C), all
administrators shall participate in two (2) staff development days in each
school year.
ARTICLE 5
LEAVES OF ABSENCE
5. 1 Personal Illness.
A. Employees will be entitled to eighteen (18) sick leave days each year as of
July 1 of each school year whether or not they report for duty on that day.
In cases of merit the Board may allow sick leave beyond the above limit.
Sick leave days may be accumulated up to 230 days.
B. A certificate from either a personal physician or the school physician shall be
required for any employee using six or more consecutive days and a
certificate from the school physician shall be required of any employee using
eleven or more consecutive days. A certificate may be required from the
school's physician at any time, for any number of days, at the discretion of
the Superintendent of Schools.
5.2 Other Additional Days.
A. Five additional days are granted on which an employee may be absent from
duty. Such days are on a non-cumulative basis. They may be used for the
following reasons:
1.
2.
Death or illness in the immediate family not to exceed five days;
Religious holidays, not to exceed three days;
3. Personal days, not to exceed two days.
7
B.
a. Not more than two days absence per year may be approved
for this purpose. The request must be submitted in writing,
approved by the immediate central administrative staff
member responsible for payroll and the Superintendent of
Schools. Requests for personal days shall be submitted at least
48 hours before the requested personal day, except in cases of
emergency. The applicant requesting such leave will not be
required to state the reason for taking such leave. These days
will be deducted from the five days of temporary leave granted
4.
for reasons other than personal illness.
Absence for personal reasons may not be used for the purpose of
extending any school vacation period except in a situation beyond the
employee's control.
5. One day will be granted for death not in the immediate family.
If the five days non-cumulative leave have previously been used, then three
days will be granted for death in the family and will be deducted from
accumulated sick leave.
1. This procedure will apply for each death in the family that may arise.
c. Time necessary for appearance in any legal proceeding which the
administrator is required to attend on behalf of the District or at the
D.
District's request.
Jury Duty. Absence is allowed for jury duty. Notice for such duty must be
submitted to the appropriate supervisor. The member shall receive his/her
regular salary less any fee received for jury duty.
5.3 Sabbatical Leave.
A. Regularly appointed professional employees who have served for seven years
may, upon recommendation of the Superintendent and with the approval of
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the Board, be granted a sabbatical leave of absence for study or travel for
professional improvement under the followingconditions:
1. Applicants must file with the Superintendent of Schools a statement
of request which defines the purposes of such leave. If the leave is
for study, the statement will include the institute to be attended and
the course to be pursued. (12 credits -half year, 24 credits - full
year, or equivalent as stated in writing by graduate advisor). If the
leave is for travel that statement will include areas to be visited,
intended time (four months -half yeai, eight months - one year) to
be spent in each area and the relevance of the visit in terms of present
or future professional assignment.
a. Personnel granted a leave of absence for study must request
the university to transmit a certificate of enrollment at the time
of registration. Personnel granted a leave for travel shall
prepare a brief summary at the conclusion of the travel which
will become a part of the employee's personnel file.
Applicants must file with the Superintendent a writtenb.
statement of intent to remain in the service of the District for a
period of two years after the expiration of a six month leave
and for three years after the expiration of a one year leave.
Such leave shall be granted for not less than one full semesterc.
nor more than one school year. An employee will not be
eligible for another sabbatical leave until (s)he has completed
seven years of service in the District following termination of
the first leave.
d. The employee will receive three-fourths of the eligible contract
salary for a semester or a full school year's leave prorated on
9
the employee's choice of either a semester or a full year.
Payments will be made in the following manner:
(1) One-half of the employee's salary will be paid during
the period of the leave.
-;-neremaining portion of the employee's eligiblesalary(2)
will be paid as follows:
Six Month Sabbatical Leave: The remaining portion of the
employee's salary will be prorated
over a two year period.
One Year Sabbatical Leave: The remaining portion of the
employee's salary will be prorated
over a three year period.
e. Not more than one employee represented by the Association
shall be on sabbatical leave of absence at anyone time. In the
event the number of applications submitted exceeds this limit,
the Superintendent of Schools shall make the selection in
accordance with the following guidelines:
(1) Nature of service, based primarily on the greatest
return to the professional well-beingof the District.
f. All professional employee fringe benefits will continue during
the sabbatical leave.
g. The Board of Education shall act on all applications for leave at
its first regular meeting in March of the preceding school year.
Exceptions to the above may be recommended by the
Superintendent.
h. Employees who have been granted leaves of absence shall
notify the Superintendent in writing on or before the first day
of November of March preceding the opening of the semester
10
following the expiration of leave, of their intention to resume
work at the beginning of the school semester.
i. All employees r~turning from leave shall, upon request, be
restored to the same or equivalent position they held at the-,
time the leave was granted.
ARTICLE 6
BENEFITS
6. 1 Health and Dental Insurance. The Board of Education agrees to provide to this
bargaining unit the current health and dental insurance plan benefits available to
other certified personnel in this District, including any modifications thereto that
may be effective during the term of the Agreement except if such modifications
result in a reduction of said benefits.
A. The Board shall pay 85% of the cost of health insurance premium for a
single, two-person or family plan for each bargaining unit member who
requests health insurance coverage, as is appropriate to each bargaining unit
member's family situation. Each bargaining unit member shall pay the
remaining 15% of the cost of the health insurance premium.
1. The annual extended medical deductible for each participating
bargaining unit member shall be $ 100 per individual plan and $ 300
per family plan. All deductibles shall be paid in full by the
participating bargaining unit member.
2. a. Effective January 1, 1999, the calculation of the out-of-
pocket coinsurance maximum will change from a cumulative
lifetime basis to a calendar year basis.
Any bargaining unit member who had reached the formerb.
cumulative lifetime out-of-pocket coinsurance contribution of
$500.00 prior to January 1, 1999 shall be held harmless and
11
exempt from the provisions of paragraph 6.1 (2)(a) above.
Any bargaining unit member who reaches the former
cumulative lifetime out-of-pocket coinsurance contribution at
any time after January 1, 1999 shall be subject to paragraph
6.1 (A)(2)(a) above.
The District shall provide the pre-tax dollar benefits pursuant to Section 125B.
of the U.S. Internal Revenue Code (1lIRS 125").
The Board shall pay 90% of the cost of the. dental insurance premium for aC.
single, two-person or family plan for each bargaining unit member who
requests dental insurance coverage as is appropriate to each bargaining unit
member's family situation. Each bargaining unit member shall pay the
remaining 10% of the cost of the dent<)1insurance premium.
D. While on non-salaried leave, a bargaining unit member may continue his/her
group health and dental insurance coverage at his/her own expense.
61.2 Retirees Insurance.
A. The Board shall provide to this bargaining unit the current Retirees Health
Insurance Plan benefits available to other certified personnel in this District,
including any modifications thereto that may be effective during the term of
this Agreement except if such modification results in a reduction of said
benefits.
6.3 Payroll Deductions.
A. Dues.
1. The District agrees to deduct from the salaries of members dues for
the Association and its affiliate organizations as said members
individuallyand voluntarily authorize the District to deduct, and to
transmit the monies promptly to the Association treasurer. The
authorization will be in writing.
12
B.
2. The District will continue the program of continuous deductions for
dues. Professional staff members presently employed will submit their
3.
request for dues deductions, along with their salary notice.
The approved dues deduction form must be signed by the employee.
Only the form signed by the employee will be considered valid for
4.
authorizing the District to deduct dues.
When a deduction form is signed and submitted, it commits the
administrator to a continuing and complete deduction of all dues
listed on the form. Once a deduction is processed by the business
office, the entire amount of dues will be deducted even though a
member may leave service in the District during the school year.
Since dues deduction is continuous, any change in authorization of
the District to discontinue such deduction must be made during the
summer, but not later than the third Friday in September, at 5:00
p.m., in the BusinessOffice.
Tax Sheltered Annuities.
1. Tax sheltered annuities are available for any professional staff member
upon written application to the Board prior to November 1 of each
school year. Payment for these annuities will be deducted by the
District from each pay check.
2. The number of companies from which employees may purchase
annuities shall be determined by the Board of Education.
3. The companies must meet the following criteria:
a. The company must be licensed to do business in New York
State by the State Insurance Department.
b. The company must have a tax sheltered annuity plan which
meets the criteria of the Department of the Treasury Internal
13
Revenue Service as outlined in publications 571 (11-69) "Tax
Sheltered Annuity Plans for Employees of Public Schools and
Certain Tax Exempt Organizations."
C. Credit Union.
The Business Office will honor administrator's authorizations request
for payroll deductions for the local credit union.
Change in withholding Exemptions. Employees desiring to change the
1.
D.
number of exemptions on their withholding form (W-4) may do so at any
time.
6.4 The District will annually contribute up to a maximum of the following amounts
toward the cost of professional dues (Le., SAANYS) on behalf of the administrator:
2001-2002 $400
2002-2003 $400
2003-2004 $450
ARTICLE 7
PROTECTION OF PROFESSIONALPERSONNEL
7. 1 Employees shall report immediately in writing to the Superintendent and to the
central office in all cases of assault suffered by them in connection with their
employment.
7.2 Such report shall be fOlWarded through the Superintendent to the Board which shall
comply with any reasonable request from the employee for information in its
possession not privileged under law which relates to the incident or the persons
involved.
7.3 The District shall provide legal counsel for the members of the bargaining unit in
accordance with Sections 3023, 3028 and 3811 of the Education Law and
Section 18 of the Public Officers Law. A member of the bargaining unit must
notify the District of any incident or event which occurs which might require the
14
I..,
District to provide legal counsel by delivering the original or a copy of any
summons, complaint, process, notice, demand or pleading to the District within ten
"\
( 10) days of the time the member of the bargaining unit is served with such
document. If no such notification is given, the District will have no obligation under
this Section to provide legal counsel.
7.4 Whenever an employee is absent from school as a result of personal injury
compensable under New York Worker's Compensation Law, and caused by an
assault arising out of an in the course of his/her employment, the Board shall have
the right to have the employee examined by a physician to determine the length of
time which (s)he will be temporarily disabled from his/her duties. Basedon the
physician's report, the Board will pay the disabled employee his/her full salary for
the period of such absence for up to one calendar year without having such absence
charged to annual or accumulated sick leave. Any amount of salary payable
pursuant to this section shall be reduced by the amount of any workers'
compensation award for temporary disability due to the said assault injury for the
period for which such salary is paid. The Board shall have the right in its discretion
to determine what payments it shall make to an employee in excess of a workmen's
compensation award and each case shall be determined on an individual basis.
ARTICLE 8
SEPARATION FROM EMPLOYMENT
8. 1 Notification - Intent to Leave. All employees will inform the Board of their intent
to leave the school system no later than June 1 of the school year prior to their
intended severance. This intent to leave is to be submitted, in writing, through the
Superintendent's office.
8.2 An administrator with five years of District service as an administrator, who submits
a resignation, shall receive the following resignation incentive payment based upon
the amount of notice prior to the effective date of the resignation:
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Resignation Submitted With: Incentive Payment
One Year's Notice
Six Month's Notice
$5,000
$3,000
8.3 Notification - Termination of Employment. Except where a position is abolished by
the Board, an employee who will not be retained in his/her present position for any
reason will be notified in writing by April 1 of the current school year if his/her
appointment in such position may not be continued for the next succeeding school
year.
ARTICLE 9
IN-SERVICE EDUCATION
9.1 The Board has taken the position that a continuous program of in-service education
is both mandatory and beneficialto qualityeducation. Sucha programshallcover
methodology, updating curriculum and improvement of administrative skills. The
Board feels that the expenditure for in-service training is a fundamental and basic
cost which should receive top priority in fiscal planning. However, truly effective
program requires comprehensive study and projected planning.
A. Each member of the bargaining unit shall be required to take a minimum of
three (3) credit hours of continuing education courses (graduate or in-
service or the equivalent thereof) during each three year period of
employment with the District. All administrators recognize the value of
continuing education and understand that they are encouraged to take nine
(9) credit hours of continuing educational courses during each three (3)
year period of employment.
The Superintendent and the bargaining unit member shall mutually selectB.
each course which the member is required to take pursuant to this Article.
The District shall pay the tuition for each such course so selected and
16
successfully completed, up to a maximum of $300 per credit hour for
coursestaken during the term of this Agreement up to a maximum of nine
"\
(9) credit hours during any three (3) year period. Any and all costsbeyond
the per credit hour amounts set forth above or the nine (9) credit hour
limitation shall be the responsibility of the employee. The District shall not
pay for courseswhich are being taken to attain permanent certification; only
courses taken beyond a masters degree and after permanent certification will
be approved and compensated.
9.2 Improvement of Instruction. Building administrators (principals), in conjunction
with central office administration, shall take a leadership role in determining
professional growth needs, and shall be responsible for the improvement of
instruction by being involved in the planning of workshops, consultant services
and/or courses.
ARTICLE 10
GRIEVANCE PROCEDURE
10. 1 Definitions.
A. "Grievance" shall mean any dispute or controversy concerning an alleged
viol~tion, misinterpretation or inequitable application of this Agreement.
B. "Days" shall mean work days.
10.2 Procedure
A. Step One. The administrator shall present his/her grievance to his/her
immediate supervisor. Discussionand resolution of the grievanceshall be on
an oral and informal basis. If the grievance is not resolved in an informal
basis,then within five (5) days subsequentto the presentation of the
grievance, the immediate supervisor shall render a written decision setting
forth his/her determination of the grievance together with the reasons for
his/her decision. A copy of the decision shall be delivered promptly to the
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member. If such grievance is not resolved in a manner satisfactory to the
member, the member, within ten (10) days after receipt of the supervisor's
written decision, may proceed to Step Two.
B. Step Two. The member shall request in writing a review and determination
of his/her grievancE oy the employer. In such case, the aggrieved member
and his/her immediate supervisor shall each submit to the chief executive
officer of the employer a written statement setting forth the specific nature
of the grievance, the relevant facts; and the decision reached by the
immediate supervisor. Thereupon, and within ten (10) days after receipt of
the written request for review and determination, the person or committee
designated by the employer to resolve the grievance shall hold a hearing on
the grievance. The immediate supervisor of the administrator shall not
participate in Step Two of the grievance procedure. Unless otherwise
requested by the administrator, the hearing shall be conducted in executive
session. Within ten (10) days after the conclusion of the hearing, the person
who, or committee which, heard the case shall render a written decision
setting forth his/her, or its, decision. A copy of the decision shall be
delivered promptly to the member and his/her immediate supervisor. The
decision of such person or committee shall be final and binding.
ARTICLE 11
SALARY
11 .1 The salary of all bargaining unit members, shall be increased by the following
amount in the following years:
2001-2002
2002-2003
2003-2004
$3,000 deferred to July 1, 2002
$3,200
$3,400
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Note: If an administrator leaves during the 2001-2002 school year, they will
receive their deferred salary prorated.
,
The salaries of administrators upon i'1itial employment will be commensurate with
their appropriate skills and experience, as determined by the District; in no event
will the starting salary for Principals be less than $40,000 or, for Assistant
Principals, less than $32,000.
11.2 longevity increments of $1,000 will be paid at the fifth (5th), tenth (10th),
fifteenth (15th) arid twentieth (20th) years of administrative service in this
collective bargaining unit.
11 .3 Salary increases for additional professional training will become effective on
September 1 and February 1 of each school year. Payment will be made for each
graduate credit hour completed at a rate of $40 per hour beginning July 1, 2003.
Official transcripts and! or official certificates of completion will be filed with the
Superintendent for all course work completed prior to the settlement of this
Agreement. A Master's Degree stipend will be paid at the rate of $ 700 annually
effective July 1, 2001.
ARTICLE 12
PRINCIPALS' RESPONSIBILITY. BUILDING OPERATION
12. 1 It is agreed that the Principal under the discretion of the Superintendent, assume
total responsibility for the operation of his!her building. It is also agreed that all
personnel in the building report to the Principal of said building.
12.2 Reasonable effort should be made to apprise the Principal of all decisions that affect
the operation of the building rendered by the Superintendent and! or Assistant
Superintendents.
12.3 Each BuildingPrincipal shall receive for examination, review and recommendation,
the final budgetary allotment for his!her building prior to Board approval.
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12.4 As a general practice, an opportunity shall be provided to Principals to be involved
in the interviewing and selection of professional personnel when said personnel is to
be assigned to that Principal's building. (Key non-instructional employees such as
secretaries and head custodians shall be treated in the same manner as professional
employees in this instance).
,
.
ARTICLE t 3
EMPLOYMENT PRACTICES AND PROFESSIONAL STATUS
13. 1 Except in emergencies and whenever feasible, a unit member shall not be
transferred to another assignment without reasonable prior written notice, and with
reasonable opportunity for the employee to state his/her objections, if any.
13.2 Vacancies or new positions in any administrative or supervisory capacity in the
District, whether or not in the bargaining unit, shall not be filled from outside the
bargaining unit until all employees within the bargaining unit have had adequate
written notice of the requirements and salary for such vacancy.
13.3 Any material relative to a unit member's conduct, service, character, or personality
prepared by anyone within the District will not be placed in his/her personnel file
unless the member has had an opportunity to review the material. The member
will acknowledge that (s)he has had the opportunity to review the material by
affixing his/her signature to. the copy to be filed with the expressed understanding
that such signature in no way indicates agreement with the content thereof. The
member will also have the right to submit a written response to such material, and
his/her reply shall be attached to the file copy. Upon request, the employee will be
supplied with a copy of any item in his/her file within a reasonable time. This
paragraph does not apply to confidential material such as transcripts,
recommendations, and references which will be removed prior to review by the
employee.
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ARTICLE 14
EVALUATION PROCEDURES
14.1 The appointment and evaluation of all administrative and supervisory personnel
shall be the responsibility of the Superintendent and other members of his/her
immediate professional staff, designated by the Superintendent.
14.2 The performance of each individual administrator shall be evaluated by his/her
immediate prior superior who shall in turn report to the Superintendent and/or
Assistant Superintendent, or directly by the Superintendent and/or Assistant
Superintendents.
14.3 The Building Principal shall playa role in developing evaluation procedures which
would be subsequently used in evaluating his/her staff. The Principalsare to be
involved in the development of any evaluation procedures which might be used to
evaluate them.
14.4 All individual performance programs, including performance objectives, indicators
of success, activities, review dates and completion dates will be mutually developed
with the cooperation of the Superintendent and administrators. In case of
disagreement, the Superintendent has the right to make the final determination.
14.5 By September 30 of each school year, the Superintendent and each administrator
shall meet to discuss the performance objectives determined by the Superintendent
which must be' accomplished by the administrator during that school year. Progress
toward the accomplishment of these objectives will be periodically reviewed by the
Superintendent. A summary evaluation will be done by the Superintendent based
upon these objectives as well as any other formal or informal observations or
evaluations conducted by the Superintendent throughout that school year.
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ARTICLE 15
ELEMENTARY SUMMER SCHOOL OR ENRICHMENT PROGRAM
Should an elementary sun1mer school program or summer enrichment program be
operated within the District, the Superintendent shall be authorized to appoint one of the
Elementary Principals or Elementary Assistant Principals as Program Principal. Nothing
herein shall be interpreted to obligate the Superintendent to appoint a member of the
bargaining unit as Program Principal. The Superintendent shall request volunteers for this
position and may appoint from those volunteers. If no qualified person volunteers, then
the Superintendent may appoint someone in his/her sole discretion. The stipend of the
position of Program Principal shall be $ 1,000.
ARTICLE 16
DURATION OF THE CONTRACT
16. 1 This Contract shall be effective as of July 1, 2001 and shall continue in effect
through June 30, 2004.
IN WITNESSWHEREOF, the parties hereunto set their hands and seals this _
day of , 2001 .
FOR THE DISTRICT:
Z-
Elizabeth Simek
Board President
~~.(~c)
L... Co-President
F:\RGF\A TTORNEY\KAW\agGASSA200 l.wpd
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